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Kernow Artistic Swimming Club
AGM 2023
Date: 12/10/2023
Minutes by: Katt Cornelius




Committee members present:
· Kerry Davison: Chair
· Gemma Jelbert: Welfare
· Zoe Rowett: Membership
· Michelle Russell: Treasurer
· Christine Merrifield: Head Coach
· Viv Ebbs: Volunteer Coach
· Tom Powell: Competitions
Apologies: Emma Monahan (secretary), Emma Powell (membership)


Secretary: Katt Cornelius/Emma Monahan
(See attached report by Michelle Russsell)
· Secretary Handover from previous secretary (Michelle Russell) - ongoing
· Email access - needs to be transferred


Welfare: Gemma Jelbert
(See separate report)
· Check roles on DBS’s to make sure they fit.
· Increase parent communication.
· OMS meeting - will attend.
· Booked into Time to Listen course 6/12/23. This has been very difficult to get a place.
· Behaviour expectation, involvement of parents, what we expect as a club (add to website).
· Parents collect their child from reception, especially in the winter months.
· Parents are responsible from the finish time of training, allowing 5 minutes grace and making sure children are aware of what to do if parents are late.


Head Coach: Christine Merryfield
(see separate report)
· More monthly sessions (2024) add more swimmers? (an extra 4 to create two groups).
· More poolside coaches/helpers needed - discussed ways to achieve this.
· Discussion on: Extra sessions? Another pool? More coaches?
· Message parents on Whatsapp group to ask for more help and support.


Treasurer: Michelle Russell
(see separate report)
· The club is in a healthy position financially 
· Fee’s are covering costs.
· Working on a forecast for the year
· Outgoings: £894 (28 swimmers needed to cover this).
· Accounts have been audited by an independent accountant and approved. Chair has checked this and received letter from accountant. It was agreed that the accountant can remain the independent auditor for next years’ accounts.

Swimmers Voice (present at beginning of meeting):
· Everyone is enjoying the extra sessions and summer sessions.
· Have missed Christine while she was off sick.
· Would like to compete more (combo cup?) - discussion on how this is achievable given the huge costs of travel to Sheffield.
· Would like to find purple club swimming costumes.
· Add costumes to kit uniform.

Membership: Zoe Rowett
(see separate report)
· Free trials arranged through membership (2 free trials)
· Forms for committee members.
· OMS up to date.
· Share swimmers register.


Competitions: Tom Powell
(see separate report)
· Create spreadsheet of swimmers competition details.
· Find a more formal process to notify parents about competitions (try and access dates, times and venue information earlier)
· Tom is happy to create a template letter for competitions.


Chair: Kerry Davison
(see separate report)
· Currently updating risk assessments
· Can coaches find a shared planner/ calendar for training-  (e.g. family wall)
· Currently preparing for affiliation - attending workshops
· Issue regarding land training - teacher needs to either find certificates or complete additional level 2 training - difficulties in finding appropriate training 


Voting in of New Committee members
Role		 Who		Proposed by		Seconded by
Welfare      Gemma     Kerry                              Zoe
Secretary   Katt          Christine                       Michelle
Secretary   Emma M  Kerry                              Viv
Treasurer   Michelle  Kerry                              Zoe

All other roles were reaffirmed.

Independent Audit of Accounts
· Seen and audited by an accountant and committee 

AOB: 
· website being updated - this is ongoing and will hopefully be completed by Jan 2024

Actions:

	Who
	What
	When

	Gemma
	Create google form, re collecting children.
	By Jan 2024

	Christine
	Message parents to encourage helpers.
	By next meeting

	Tom
	Create letter for parents re competitions 
	Before 18/11/23

	Coaches
	Find and implement shared calendar for training purposes
	By Jan 2024

	Kerry
	Contact Jackie Hilleard re land training 
	By November 2023

	Shell
	Transfer secretary email address
	By December 2023

	
	
	



These minutes have been checked and agreed upon by the chair.

[image: ]
Signature of chair						Date 27/11/23

Date of next meeting to be confirmed and to occur in January/February 2024

Addendum:
On 26/11/23 an SGM was called to discuss the updated constitution.
Present: 
Kerry Davison (Chair), Katt C (secretary), Emma M (secretary), Emma P (membership), Christine M (Head coach), Michelle (coach), Zoe R (membership).

All members present agreed to the new constitution. This is available in a paper copy for any member/ or parent. It will also be uploaded to the website before Jan 2024.
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